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Office of the Provost 
Eastern Illinois University 
MINUTES 
t. COUNCIL OF DEANS' MEETING 
,) 
September 26, 1995 
Present: Ivarie, Hitch, Johnson, Wall, Moore, Lanham, Hine, Gladsky, Weidner 
1. Discussion with Bud May 
Bud May discussed the routing of grant related hires through the Office of Grants and 
Research to help prevent problems with auditors. 
2. Survey from SIU 
Dr. Weidner passed out survey forms related to an SIU project on Helping Roles for 
Older Adults in Postsecondary Education. 
3. Summary of Degrees and Majors, Summer 1995 
Dr. Weidner passed out information related to degrees and majors for Summer 1995. 
. There was no discussion. 
4. BOG/IBHE meetings report 
Dr. Weidner presented information related to the most recent BOG meeting and to the 
meeting of academic officers with IBHE Staff. 
5. Music- Governor's State 
Deans were reminded to seek and provide information related to the potential hiring of 
Music faculty from the program being phased out at Governor's State. 
6. Strategic Planning Manual Addendum 
Dr. Weidner indicated that the Strategic Planning Manual Addendum prepared for 
Academic Affairs by Mary Herrington-Perry would be mailed this week. 
7. Planning Sessions - BOG Room 
There was a discussion of the protocol for meetings of deans and chairs of the several 
colleges with President Joms. Concern was expressed regarding the scheduling of 
participants in the process. Pat Fewell is making technical arrangements for the 
meeting. 
8. Out of Country Travel 
Deans were asked to remind chairs of the need to receive prior approval of the vice 
president and President before undertaking professional foreign travel. 
9. Other 
There was a request to follow up on money allegedly designated for faculty positions to 
teach the Constitution courses in General Education. Dr. Evans will be asked to follow 
up on this. 
There was a request that a statistical consultant be made available to faculty. This 
subject will be brought up at the Committee on Academic Computing meeting next 
week. 
The suggestion was made that the University seek more site licenses for computer 
software. Some such licenses are already available at the Bookstore. 
Dean Ivarie asked that Dr. Weidner investigate the possibility of combining small and 
related travel requests on one form. 
Dr. Weidner indicated that student representatives of CAA may begin an effort to 
require that each course have a written syllabus available for students. 
The next meeting of the Council of Deans will be on Tuesday, October 10, 1995 at 9:00a.m. 
in Main 109. 
Terry Weidner 
